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CHAPTER I
INTRODUCTION
Born of tensions, the role of the superintendent
continues to be modified by them. As did his pred
ecessors, today's superintendent becomes the focal
point of severe and conflicting demands upon the
schools. He will do well to realize that today's
superlntendency will be further modified by these
pressures just as It has been reshaped continuously
In the past. Even a casual examination of American
educational history cannot fall to en^haslze the part
that stressful change has played In the evolution
of the public school
PURPOSE OP THE STUDY
One purpose of this study was to gather, compile, and
present data on the training, experience, age, and certifi
cation of chief administrators In Montana who are directly
responsible to a board for the administration of a high
school.

The second purpose of this study was to present

the qualifications recommended by prominent authors concern
ing this subject.

The third purpose of this study was to

make a comparison between the qualifications of the adminis
trators In this study and those qualifications recommended
by the authorities selected for this study.
l"The American School Superlntendency," Thirtieth
Yearbook, American Association of School Administrators
(Washington, D. C.: the AssoclaTTon, Ü952), p. 39.
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IMPORTANCE OP THE STUDY
Prospective superintendents in Montana have little
information as to the qualifications of thos e aho already
have positions as superintendents.

The information in this

study should be of value to them in preparing for such
positions,
Ohe position of chief administrator of a high school
in Montana has changed.

The high school that once tau^t

mostly academic courses to a select group must now offer a
wide range of subjects to several types of students,

A

school which had a relatively small budget under which to
operate may now have a budget of hundreds of thousands of
dollars,

A public Miich once expected its children to

receive only the

three R*s” in school now depends upon the

school to provide for their children proper guidance, recre
ation, and industrial training as well.

Surely with such an

increase of responsibility, the qualifications of the super
intendents must also change.

What qualifications the super

intendents or chief administrators of the high schools in
the state of Montana do have as compared to the qualifications
recommended by prominent authors in this field should be of
interest to the school boards, training institutions, and
the State Department of Education,
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LIMITATIONS
This study was concerned with the administrators who
were the head administrators in the school system and had a
high school under their jurisdiction.

This study did not

include those administrators who were not directly respon
sible to a board and/or were responsible for the adminis
tration of an elementary school only.

The data used

concern chief administrators during the 1951-1952 school
year only.

No atten^t was made to show a trend in the

changing qualifications of the superlntendency,
Ihe use of certain data gathered in this study was
limited because of the differences which existed in the
organization of the different types of schools.
three general types of high schools.

There were

The district high

school was usually administered by a general superintendent
who was the administrator of both a high school and an
elementary school.

He may have had various administrative

assistants depending on the duties required.

Except for

some of the smaller schools of this type, the chief admin
istrator considered himself to be a "superintendent."
The county high schools in Montana were generally
independent of the elementary schools and were administered
by men who were referred to as principals even though they
were directly responsible to a board.

The private schools
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were generally administered by persons who were referred to
as principals.
This study was limited to the training* experience*
age* and certification of the administrators in this study.
No attempt was made to study other qualifications such as
character traits.

Instead* a study was made of the personal

qualifications recommended by authorities.

This study* then*

Included the training* experience* age* and certification of
the administrators in this study supplemented by a list of
qualifications recommended by selected authorities.
After investigation revealed that some of the neces
sary data were not available from the "Form A" reports at
the State Department of Public Instruction* a questionnaire*
a copy of which appears in the Appendix* was prepared and,
through the assistance of the State Office of Secondary
Education* distributed to the chief administrators of each
of the Montana high schools.

A study such as this can be

no more accurate than responses to the questionnaire.
Obvious errors have made some of the information unusable*
and for that reason such information has not been included
in the study.

However* errors irtiich were not obvious may

have been included.
The title of "principal" means to many Montana edu
cators the chief administrator of a county high school or
possibly of a small high school; to others* this title
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refera to a subordinate administrator.

For this reason

some of the information given by the administrators in this
study concerning their experience as principals and/or as
superintendents can not be accepted as accurate.

An attempt

was made to partially clarify this situation by tabulating
first each type of experience (high school principal or
superintendent) separately, and then combining the two types
of experiences into a single table irtiich shows the total
amount of high school administrative experience.
DEFINITION OP TERMS
Chief administrator of a high school; a superintendent
or principal who is directly responsible to a school board
or comparable authority and has Jurisdiction directly or
indirectly over a high school.

He is sometimes referred to

in this study as the high school superintendent.
High school principal;

a high school administrator

who is responsible to another administrator in the school
system.

However, some chief administrators of county high

schools and certain other schools consider themselves to be
high school principals.
Elementary school principal; an elementary school
administrator who is responsible to another administrator,
usually a superintendent, for the operation of an elementary
school program, usually in one building.
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Elementary school8

that part of the school system

which is comqposed of grades one through eight.
High school or secondary school:

that part of the

school system Wiich follows the usual elementary school or
junior high school and is composed of grades nine through
twelve or ten through twelve.
Classroom teacher; a member of the school teaching
staff who is the instructor of at least one subject.
Prominent authorities: authors who have recently
written textbooks or articles concerning the qualifications
of superintendents.
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CHAPTER II
REVIEW OP RELATED RESEARCH
In 1934 Michael A. Tovey^ made an extensive study of
the school administrators of Montana.

His work can not be

too closely con^ared to this study because he used a dif
ferent method of classifying schools than was used in this
study.

However, much data gathered by Tovey will be useful

in the presentation of this study.

The material gathered

by Tovey from the state of Montana was obtained by an
extensive questionnaire nhich was sent to the 196 adminis
trators in the state at %iat time.
of 121 or 61.7 per cent.

Tovey obtained a return

From this questionnaire, he drew

several conclusions which will be mentioned from time to
time in this paper.
Other than the research made by Tovey, no work has
been undertaken on this subject in Montana.

However, recent

work has been done in other parts of the country.

L. 0.

Taylor® made a study of the ages of the superintendents of
the school districts with enrollments between 160 and SCO
pupils in the states of Kansas, Iowa, and Nebraska.
•^Michael A. Tovey, ”lhe Status of the School Adminis
trator of Montana," (Unpublished Master's thesis, Montana
State University, Missoula, 1934), 181 pp.
®L. 0. Taylor, "Age of Competence," The School
Executive. 65:58, February, 1946.
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In his study, Taylor obtained a list of the secretaries
of the school districts mentioned above and sent a question
naire to every third name on the list.

Two questions were

asked: "What is the age of your present superintendent?",
and "What do you consider to be the most desirable age for a
superintendent of schools, twenty-five, thirty-five, fortyfive, fifty-five?".

Of the 300 questionnaires which were

sent out, 251 were returned.

The average age of the super

intendents concerned was thirty-nine years; the average "ideal
age" was the same.

About one questionnaire out of every

twenty answered had a

comment on it# The following comments

were considered to be typical:
(1) "It is a man*s outlook, attitudes, and vitality
that count not his age."
(2) "The young men are more likely to keep up with
modern trends."
The same type of questionnaires, with slight changes
in wording to fit the need, were sent to the superintendents
of these same 300 schools.
ent.

The results were somewhat differ

Out of the 300 questionnaires sent out, 132 were returned,

The actual average age, thirty-nine, was of course the same
as above; but the average ideal age was forty-three.

About

one out of every seven questionnaires returned from the
superintendents had a

comment on it.

in agreement than those comments

The comments were less

given bythe secretaries,

but one comment selected as a representative of the group
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was, **A superintendent should improve up to the age of fiftyfive, but it is doubtful if a man beyond thirty-five could
get local consideration."

Another comment which was made by

the superintendents was, "Age is a matter of attitude*

When

ever a man ceases to have new ideas and begins to look at the
past instead of the future, he is old."
•z

The Eleventh Yearbook

published in 1933 contains a

wealth of information concerning the status of the school
administrator during the years of 1923-1933*

However, since

this study is concerned mostly with the present qualifications
of the superintendents, little use will be made of the infor
mation offered by the Eleventh Yearbook*
The Thirtieth Yearbook published in 1952 is of value
to this study.

A quotation from this yearbook will best

describe the study it covers*
The chapter, (meaning the eleventh chapter in the
text), outlines briefly a statistical description of
the city superintendents by city-size groups, as of
June 1950, and will make some con^arisons with earlier
national studies* Of necessity frequent reference is
made to the 'median* or 'typical' condition vhlch is
not necessarily best practice or an acceptable goal
for the profession. Additional information from the
yearbook questionnaire is presented in appropriate
places thruout the yearbook.
The questionnaire was mailed in June 1950 to the
^^Educational Leaderships Progress and Possibilities,”
Eleventh Yearbook. Department of Superintendence. National
Education Association (Washington. D. C.: the Assoclatlon.
I 5 3 3 T T 5 5 8 - W : ---------
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3220 city superintendents of schools listed In the
Educational Directory (1949-50) of the U. S* Office
of Éducation.
The total number of replies received In time for
tabulation vas 1586 or 49«3 per cent return of the
total number of blanks sent out, but over 75 per cent
of the superintendents In cities 10,000 or more
answered the questionnaire* Altho this total was
less than the 2100 replies received In 1931 from
cities over 2500 In population, the 1950 return .
Is believed to provide representative statistics.^
A similar study was reported In the thirtieth Year
book^ on rural superintendents In villages and districts
of less than 2500 population.
Other studies were made of the qualifications of the
school superintendents throu^out the nation, but because
of the early date when these studies were made, they would
not be of value to this study.
4*The American School Superlntendency," Thirtieth
Yearbook. American Association of School Admlnlstrators"“
(l&slil.ngton, Î). ÎT. : the AssocisûETony 1%2}, p. 261.
^Ibld.. pp. 304-338.
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CHAPTER III
STUDY PROCEDURES
A questionnaire was prepared during the summer of 1951
for the purpose of collecting data concerning the training,
experience, age, and certification of chief administrators
of High Schools in Montana.

These questionnaires, with a

letter of explanation, were sent to Mr. William King at his
office in the Montana State Department of Public Instruc
tion.

Mr. King, then, sent out the questionnaires to the

designated superintendents in Montana.

A return was received

from all but two of the superintendents.

On April 15, 1952,

a follow-up letter and a questionnaire were sent to each of
the two remaining superintendents with the hope of obtaining
a 100 per cent return.

One more questionnaire was returned

bringing the total to 192 returns out of 193 sent out, or a
return of 99*4 per cent.
ORGANIZATION OP IHE DATA
The returned questionnaires were first arranged in
order according to the enrollment of the high school in which
each administrator was located.

The questionnaires were then

grouped according to the arrangement originated by Barnes.^
IAntrim E. Barnes, Jr., "Educational Offerings in
Montana High Schools, 1945-1947," (unpublished Master»s
thesis, Montana State University, Missoula, 1948), p. 19.
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The arrangement classiries high schools according to enroll
ment as follows:
Group
Group
Group
Group
Group

X
. . ..Over 350 pupils
to 350 pupils
I I ....... 151
III • • •• 76 to 150 pupils
IV. . . .
. 41 to 75 pupils
V • . • • • Under 41
pupils

This arrangement of the schools

according tothe sise of their

enrollment is shown in Table I and was used in the table
throughout the study.
Table X shows that there were fifteen schools in
Group I which constituted only 7.8 per cent of the schools.
They enrolled

a total of 13^351 pupils among

enrollment of

890 pupils.

them, or amean

This group included 44.8 per cent

of the total enrollment of the schools reporting.
Group II with thirty-one schools had a total enroll
ment of 7,081 pupils or 23.8 per cent of the total enrollment
of the schools reporting.

The mean enrollment of this group

was 228 pupils.
Group III had a total enrollment of 5,268 or 17.7
per cent of the total enrollment of the schools reporting.
The forty-nine schools in this group had a mean enrollment
of 108 pupils.
Forty-four schools were in Group IV.

This group

included 8.6 per cent of the total enrollment or 2,559
pupils.

The mean enrollment of this group was fifty-eight

pupils.
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TABLE I
■CDD
C/)

FREQUENCIES AND PERCENTAGES OP ENROLLMENT IN 192
MONTANA PUBLIC AND PRIVATE HIGH SCHOOLS 1951 - 1952

o’

3
O

SCHOOL
8
c3q'
"

i

I
Range of Enrollment

II

G ROUPS
IV

HI

Over 350 151-350

76-150

V

41-75

Under 41

Total

3

CD

County High Schools

7

6

3

2

0

18

3.

Private High Schools

0

6

5

-3

2

16

District High Schools

8

19

41

39

51

158

15

31

49

44

53

192

16.1

25.6

22.9

27.6

100

3"

CD

■CDD
O
Q.
C
a

Schools in Groups

o

3

■D
O
CD
Û.

g
O
"CDO

Per cent of Schools
Total Enrollment
Mean Enrollment
Per cent of Ktaï
Enrollment

7.8
13.351

2.081

5.268

2.559

1.524

29.783

890

228

108

58

29

155

44.8

23.8

17.7

8.6

5.1

100

C/)

(/)

01
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The largest group of schools was Group V with fiftythree schools*

This group had 5*1 per cent of the total

enrollment or 1^524 pupils with a mean enrollment of twentynine pupils*
Table I shows that nearly half of the total enrollment
of the schools reporting was under the jurisdiction of fif
teen different superintendents*

Certainly, Montana needs

well qualified men to handle these positions*
Table X shows further that the mean enx*ollment for all
of the high schools reporting was 155 pupils, that the total
enrollment of the schools reporting was 29,783 pupils.
QUALIFICATIONS RECOMMENDED BY AUTHORITIES
The two main sources used to obtain references for
this part of this study were The Education Index and the
card catalog of the text books in the library of the Montana
State University*

Other references were obtained from the

bibliographies listed by Reeder^; Edmonson, Roemer, and Bacon®;
2Ward G. Reeder, The Pundamentals of Public School
Administration (New York: Ttie Hrfacmillan Company, 1949),'
pp. 42-43*
. U. Edmonson, Joseph Roemer, and Francis L* Bacon,
The Administration of the Modern Secondary School (New York:
Tbe Macmillan Company, 1^50), pp. 104-106.
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Bolton, Cole, and

Jessup;4

Tovey;5

and Monroe#®

These references were closely studied to determine
the validity and recency of the material*

Several refer

ences were not used in this study because either the material
was written in the 1920»s and early 1930* or the statistics
given were based upon studies made during that period of
time.

After the references to be used were determined, a

report was made of each author and all reports were then
summarized into one report as is shown in Chapter VXI of
this study#
Attempting to summarize a group of qualifications
given by several different authors working independently of
one another, is a difficult task.

However, certain general

areas have been discovered into which most of the qualifica
tions could be divided.

This device simplified the task

and made the material more comprehensive*
^Frederick E. Bolton, Thomas R. Cole, and John H.
Jessup, The Beginning Superintendent (New York: The Macmillan
Coitç)any,“T5‘
351T
""""
^Michael A. Tovey, "The Status of the School Adminis
trator of Montana," (unpublished Master*s thesis, Montana
State University, Missoula, 1934), 181 pp.
6Walter 8. Monroe, "Encyclopedia of Educational
Research." (New York, Macmillan Conç>any,"T9SÔ), p. 14.
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The last part of this study compares the qualifica
tions of the administrators in this study with those recom
mended by the educational authorities*

Of course no com

parison could be made on issues where no common information
was available*
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CHAPTER IV
TRAINING OP CHIEF ADMINISTRATORS OP MONTANA HIGH SCHOOLS
UNDER GRADUATE TRAINING
Table II shows that the undergraduate degrees earned
by the superintendents in this study were granted by sixtynine different colleges and universities, which were located
In twenty-five different states and the District of Columbia.
The percentage of the superintendents in this study who earned
their undergraduate degrees in Montana was 38.6 per cent,
while 19*3 per cent earned their undergraduate degrees In
North Dakota.

3toese facts show that although many of the

superintendents In this study received their undergraduate
degrees from Institutions In Montana or Its neighboring
state of North Dakota, nearly half of them received their
undergraduate degrees in other parts of the country*
Table II further shows that thirty out of the seventyfour undergraduate degrees earned In Montana by this group
of superintendents were earned at the State University at
Missoula.
The results of this part of this study were similar
to those obtained by Tovey who reported that 41 per cent
of the administrators In his study received their
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TABLE II
THE COLLEGES OR UNIVERSITIES WHERE UNDERGRADUATE DEGREES
WERE EARNED BY 192 CHIEF ADMINISTRATORS OF MONTANA
1951-1952
8 CEO 0 L

College or
University

I

Colorado
College of Educ*
All Others(1)

1

Idaho
College of Idaho
All Others (1)

1

Iowa
Upper Iowa U*
All Others (2)

1

1
2

Minnesota
Hamllne U.
State University
All Others (3)

1

1

Montana
Billings Poly,
Eastern Montana
Intermountain
union
State University
Western Montana
All Others (2)
North Dakota
Concordia Col,
Dickinson Tea,
Jamestown Col.
St. Col. of Ag,
State University
Valley City Tea,
All Others (3)
All Others (41)

IX

in

G R 0 UPS
IV

V

Per Cent
of
Total Degrees

1

3
1
4

1.6
.4
2.Ô

1

2
1

3
2
5

1.6
1.0
È.6

3

1

6
2
Ô

3.2
1.0
4.S

1
1

1
2
1

3
3
3
§

1.6
1.6
1.6
t:b"'

1
1

1

1

6

2
4

5

4

3

4
14
4
1

1
6
3
1
2

1
1
1

2
2

1

1
2

3

9

1
2

■ .........

1
3

3
19

1.6
9.9

6
3

11
30
7
4

5.8
15.7
3.7
2.0
3877

2

■ ‘jç-

1
2
1

3

1
4
2
4

2
1

12

9

21
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4
3
6
4
6
8
6
54

2.0
1.6
3.2
2.0
3.2
4,2
3.2
l9.S
27.2

'
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undergraduate degrees In the state of Montana*^
According to Table III, 60.4 per cent of the super
intendents reported having earned Bachelor of Arts degrees;
27.6 per cent. Bachelor of Science degrees; 1.6 per cent,
no degrees at all; and 1 per cent earned two undergraduate
degrees.
Of the three superintendents reporting who did not
hold an undergraduate degree, one was the head of a pri
vately owned business college, was specialized in commercial
work, and had had thirty-seven years of experience.

Of the

other two, one had had three years of college preparation
and twenty-six years experience; and the other superintendent
had earned 257 quarter hours of college credit and had had
thirty years experience.
In his study, Tovey found that 90.4 per cent of the
administrators in Montana had Bachelor of Arts degrees and;
that seven per cent had Bachelor of Science degrees.

Tovey

also found that 2.6 per cent of the administrators in his
study held no degrees of any kind as compared to 1,6 per cent
with no undergraduate degrees found in this study.^
^Michael A. Tovey, ”The Status of the School Adminis
trator of Montana,” (unpublished Master*s thesis, Montana
State University, Missoula, 1934), p. 33.
^Loc. cit.
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TABLE III
THE TYPES OP UNDERGRADUATE DEGREES EARNED
BY THE
CHIEF ADMINISTRATORS OP MONTANA HIGH SCHOOLS

Degree Earned

8 C H 0 0 L G ROD P S
I
IX
III
V
IV

Per cent
of
Total Supts.

B. A.

9

17

37

25

28

116

60.4

B. S.

5

10

7

13

18

53

27.6

2

4

3

3

12

6.6

4

2.2

1

0.5

1

0.5

1

1

0.5

2

3

1.6

52

191

99.9

1

2

1.0

51

189

98.4

B* E #
Ph. B.

1

1

A. A.

2
1

B. M.

1

B. Dl.
Degree but not
named
Total

1
16

31

Supta. with two
or more degrees
Supts. with
degrees

49

44

1
15

Per cent of Supts
with degrees
*100

31

49

44

100

98

100

96.2

98.4
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According to the Thirtieth Yearbook,^ *2 per cent of the
superintendents in the nation do not have a bachelor's
degree.
Table rv shows that 40 per cent of the superintendents
in this study had undergraduate majors In education or in
educational administration.

Other majors which were popular

with the superintendents in this study were social science
with 19.2 per cent, history with 16.1 per cent, English with
12.5 per cent, mathematics with 11.4 per cent, and science
with 10.9 per cent.

Social science wi-fâi its other related

fields of history, political science, and economics had a
total of 38 per cent.

Science with its other related fields

of chemistry, physics, general science, natural science,
botony, liberal science, and biology, has a total of 25 per
cent.
The data in Table IV indicate that 284 majors were
earned by the superintendents in thirty-one different fields
of study, which means that nearly half of the superintendents
in this study reported more than one major at the undergrad
uate level.
In Tovey's^ study 25 per cent of the administrators
reported having majors in education as compared to the 36.9
5"The American School Superintendency," Thirtieth
Yearbook, American Association of School AdonistratorT"
(Washington, b. C.: the AssociaTTon, Î952), pp. 449-4feS.
4
Tovey, o£. cit.. p. 35.
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TABLE IV
THE TYPES OF UNDERGRADUATE MAJORS EARNED
BY THE
CHIEF ADMINISTRATORS OP MONTANA HIGH SCHOOLS

Majora

8 C H 0 0 L G R 0 U P S
IV
V
III
X
II

Per
cent of
Total Sunta.

Education

4

12

19

20

16

71

36.9

Social Sciencea

3

6

14

9

5

37

19.2

History

2

11

9

9

31

16.1

English

2

9

5

8

24

12.5

2

5

8

22

11.4

8

4

21

10.9

Mathematics

2

5

Science

4

5

Chemistry

2

1

3

1

6

13

6.7

Business Admin.

1

2

3

1

1

8

4.1

Biology

1

2

1

3

7

3.6

1

3

2

7

3.6

Educational Admin.

4

1

1

6

3.1

Physical Educ.

3

1

2

6

3.1

1

Industrial Arts

2

6

7

8

8

31

16.1

Totals

19

44

76

72

73

284

148.9

Number of admin.

15

31

49

44

53

192

All Others (19)
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per cent found in this study*
Tovey also found that the most common major-minor
fields according to their order of occurance were:
Education and history
Mathematics and science
History and education
Science and education
History and English
English and mathematics
History and economics®
This would indicate that the conclusions reached by Tovey
in this part of his study were similar to those reached in
this study regarding the popularity of education, social
science, and the other fields of study*
Thirty-four different minors were listed by the super
intendents in this study.
per cent.

English headed the list with 24.4

However, if social science, which was listed by

23.4 per cent, were combined with minors in history, econ
omics, sociology, and political science; the total would be
45.3 per cent.

Ohis would mean that the social science field

was the most popular minor field.
Only 13 per cent of the high school administrators
reported having an undergraduate minor in education as com
pared to the 18.3 per cent reported by Tovey® In his study.
This is to be expected, however, since a higher percentage
5Tovey. op. cit.. p. 35.
®Ibid.. p. 36.
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TABLE V
THE TYPES OP BHDERGRALUATE MIHORS EARNED
BY THE
CHIEF ADMINISTRATORS OF MONTANA HIGH SCHOOLS

Minors

8 C H 0 0 L G R 0 U P S
V
IV
II
III
I

Per cent
of
Total Supts.

English

5

8

13

11

10

47

24.4

Social Science

2

6

3

15

19

45

23.4

Mathematics

3

5

12

8

34

17.7

Education

2

3

6

4

10

25

13.0

Science

2

5

5

5

8

25

13.0

History

2

5

9

4

5

23

11.9

1

6

5

3

15

7.8

1

4

5

3

14

7.2

French

5

4

1

10

5.2

Spanish

2

3

4

1

10

5.2

Biology

2

3

1

3

9

4.6

Industrial Arts

1

2

3

1

7

3.6

German

1

2

1

3

7

3.6

3

7

8

9

15

42

21.8

20

50

74

79

90

313

163.0

Economics
Physical Edu.

All Others (21)
Totals
Mean number of
Minors

1

1,.3

1.6

6

1.5

1,.8

1.7

1..6
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of administratora in this study reported a major in educa

tion.
GRADUATE TRAINING
Table VI shows the geographic distribution of the
colleges and universities where the administrators in this
study earned ttieir graduate degrees.

These graduate degrees

were earned by the administrators at thirty-one different
colleges and universities located in nineteen different
states.

About 43 per cent of the superintendents received

their degrees in Montana.

Eighty-one of the eighty-two

degrees earned in Montana were earned at Montana State Uni
versity.

This means that 58.3 per cent of the graduate

degrees earned by the administrators in this study were
earned at the State University.
Table VII indicates that 34.4 per cent of the super
intendents in this study hold Master of Education degrees.
The next most popular degree was the Master of Arts degree,
which was held by 31.3 per cent; 72.4 per cent of the super
intendents reported having a master*s degree of some kind.
The larger the enrollment of the school, the higher
was the percentage of superintendents who had master's
degrees.

In fact groups I, II, and III were above the national
TJ

averages which were 78.7 per cent

for the superintendents in

'^Thirtieth Yearbook, op. cit.. p. 449.
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TABLE VI
TEIE COLLEGES OR UNIVERSITIES WHERE GRADUATE DEGREES
WERE EARNED BY 139 HIGH SCHOOL CHIEP ADMINISTRATORS OP MONTANA

College or
University
Colorado
Col. of Ed.
Others (2)

SC H 0 0 L G R 0 U P S
II
III
IV
V
Total
X

Per cent Per cent
of
of
Degrees
Supts.

3

1

3

8
3
11

5*8
2*2
6*6

4*2
1*6
5.2

Idaho
State U.
Others (0)

1

1

1

3
0
5

2*2
0*0
2.2

1.6
0.0
1.6

Minnesota
State U.
Others (0)

2

1

1

4
0
4

2*9
0.0
6*9"

2*1
0.0
2*1

58.3
0.7

42*2
0*5

Montana
State U.
Others (1)

1
1

6

2

19

25
1

19

12

81
1

'

.

North Dakota
State U.
Others

..

1

2

3
0
3

2.2
0*0
2*2

1.6
0*0
1*5

Washington
State U.
Others (1)

1

1

2

1

2
1

7
1
5

5*0
0.7
5.T

3.6
0.5
4.1

All Others
Twenty-one

5

6

5

4

8

28

20.1

14*6

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

27

TABLE VII
THE TIPES OP GRADUATE DEGREES EARNED
BY THE
CHIEF ADMINISTRATORS OF MONTANA HIGH SCHOOLS

Degree
Earned

30 H 0 0 L G R 0 U P S
ÎI“ "IÏÏ "IV " "V"

Per cent Per cent
of
of
Supts.
Total Degrees

M* E#

4

12

22

19

9

66

47.5

34.4

M. A.

8

13

16

6

17

60

43.2

31.3

M. S.

2

3

2

2

4

13

9.4

6.7

No Degree

1

3

9

17

23

63

Total Supts*
with Degrees

14

28

40

27

30

139

Per cent of
Supts* with
Degrees

93..3 90.3

Ph. D.
Degrees

81.6 61.3L 56.6

1

27.6
100.1

72.4

72.4

1
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cities larger than 2500 in population and 79.5 per cent®
for superintendents in the cities with less than 2500 pop
ulation.
Tovey® reported in 1934 that 22.3 per cent of the
administrators in Montana had master's degrees.

Twenty-one

of the twenty-seven or 77.8 per cent of these master's
degrees were Master of Education degrees.
Over 57 per cent of the superintendents in this study
had graduate majors in education or administration.

About

15 per cent had graduate majors in other fields and 28 per
cent were listed as having no graduate majors since they had
not earned a master's degree.
Of the 139 majors earned by the superintendents in the
study, about 75 per cent were in the educational field.

This

is a little under the 77 per cent reported by Tovey.10
The Thirtieth Yearbook!! reported that 84 per cent of
the superintendents in cities over 2500 in population had
graduate major fields of study in school administration,
7.3

per cent in secondary education, and 2 per cent in ele

mentary education.

In cities and districts with populations

Qjbid.. p. 458.
9Tovey,

0£.

cit.. p. 40.

!Ol o c . cit.
!!Thirtieth Yearbook,

0£.

cit.. pp. 449-459.
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TABLE VIII
THE TYPES OP GRADUATE MAJORS EARNED
BY THE
CHIEP ADMINISTRATORS OF MONTANA HIGH SCHOOLS

Maj ors

S C H 0 0 L G R 0 U PS
I
in
IV
V
II

Per cent Per cent
of
of
Supts.
Total Majors

11

19

22

21

16

90

64.8

46.9

1

2

3

3

5

14

10.1

7.3

History

1

6

1

2

10

7.2

5.2

Social Sci.

1

4

5

3.6

2.6

2

5

5

2

7

21

14.3

10.4

14

28

40

27

30

139

100.0

72.4

Education
Administra
tion

All Others
(fourteen)
Totals
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of less than 2500, 79.6 per cent of the superintendents
have graduate major fields of study in school administra
tion, 7.7 per cent In secondary education, and 1.8 per cent
in elementary education.
Of the twenty-three graduate minor fields reported
by the superintendents In this study, 22.4 per cent were in
the field of education as compared to 6 per cent reported
by T o v e y . O n l y seventy-six of the 139 superintendents with
master degrees reporting listed graduate minors.

That there

were so few minors reported Is probably due to the fact that
eighty-one of the 139 graduate degrees were earned at the
Montana State University irtiere the major-minor system does
not prevail at the graduate level.
Table X shows the distribution. In quarter hours of
credit, of graduate work earned by the superintendents in
this study.

Group I is high with a mean of 57.8 units of

credit, while group V Is low with 43.6 units of credits.
The mean for the entire group of superintendents is 47.5
units of credit.

About 3 per cent of the superintendents

had no graduate work, while 10.4 per cent had over seventy
hours of graduate credit.
Toveyl® reported that the median of the graduate work
confieted by the administrators In his study was 14.62
12 Tovey, loc. cit.
l^ibid.. p. 42.
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TABLE IX
THE TYPES OF GRADUATE MINORS EARNED
BY THE
CHIEF ADMINISTRATORS OF MONTANA HIGH SCHOOLS
S C H O O L G R O U P S P e r
Minora_______ I
Education

4

Social
Science
History
All Others
(Twenty)

II

3

III

IV

V

Total

7

2

4

1

3

1

1

10

12

20

2

12

4

cant Per cent

Minors

Sup ta#

17

22.4

8.9

10

13.2

5.2

1

6

7.9

3.1

22

76

100.1

39.5
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TABLE X
GRADUATE CREDIT EARNED
BY THE
CHIEP ADMINISTRATORS OF MONTANA HIGH SCHOOLS

Quarter Hours of
Credit

S C H 0 0 L G R 0 U P S
III
IV
V
I
11

Median

57

46.5

45

46

45

Mean

57.8

54.1

48.2

44..2 43.6

Per cent
of
Supts.
Total
45
47.5

None

0

0

1

2

6

9

4.7

1-10

0

1

3

2

0

6

3.1

11-20

0

0

2

3

2

7

3.6

21-30

1

3

0

0

7

11

5.7

31-40

2

5

6

1

6

20

10.4

41-50

3

9

22

20

16

70

36 .5

51-60

3

4

5

12

6

30

15.7

61-70

2

3

7

3

4

19

9.9

Over 70

4

6

3

1

6

20

10.4

Total with Graduate
15
work

31

48

42

47

183

95.3

Total Administra
tors

31

49

44

53

192

100

98

95 .4 88.7

15

Per cent of Supts
with grad* work *100

95.3
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semester hours*

This would be equivalent to 21.78 quarter

hours of credit*
The amount of graduate work completed by superinten
dents in this study was more than twice as much as that
which was done by the group mentioned above as reported by
Tovey in 1934.
The Thirtieth Yearbook^^ did not list data on graduate
training in quarter hours, but reported that the median num
ber of years of college preparation by the superintendents
in cities of over 2500 population was 5*9 years, and 5.6
years for the superintendents in districts and cities of
less then 2500 population*

This would appear to be about

one and one half to two years above the bachelor's degree
or from about sixty-five or ninety quarter hours of graduate
work*

The Montana superintendents in this study were some

what below these national averages.
14Thirtieth Yearbook, o£. cit.. pp. 448-457.
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CHAPTER V
PROFESSIONAL EXPERIENCE
TYPES OF EXPERIENCE
Administrators In this study have come In contact
with one or more of five types of professional experience
during their professional careers*

Each type of experience

Is discussed separately, although it was possible that the
experience may not have occurred separately to the adminis
trator#

For example, an administrator’s job may have

required that he teach one or more classes along with his
being an administrator.

In this way, the different types

of experiences overlapped*

Nevertheless, the data were

tabulated as they appeared on the questionnaire with the aim
of obtaining a general rather than a specific understanding
of the professional experiences of the administrators In this
study•
Table XI shows that all of the administrators had
previous experience In the teaching profession*

The most

popular single field was high school teaching In which
about 89 per cent had had experience.

Ibis compared with

the national average of 86*2 per cent^ for the superintendents
-‘•’’The American School Superlntendency,” Thirtieth
Yearbook, American Association of School Administrator;^
(Washington, D. C. : the As soclalETon, 1952 ), p. 447 •
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In cities of over 2500 population and 84 per cent^ in
districts and villages with more than 2500 population. Tovey®
reported that 71.6 per cent of the administrators in his
study had experience as h i ^ school teachers.
About 80 per cent of the administrators in this study
had previous experience as superintendents.

The fact that

there were eighteen county high schools and sixteen private
high schools which had principals as chief administrators
probably accounted for the percentage being this low.

This

fact was clearly illustrated in group I where seven of the
fifteen administrators were in county high schools.

The

percentage of these administrators who reported previous
experience as superintendents was 66.7 per cent, while the
percentage who reported previous experience as high school
principals was 93.3 per cent.
Xn order to eliminate inaccuracies which might have
occurred concerning the administrative type of experience,
an additional entry was tabulated in Table XI which included
the total high school administrative experience.

This table

shows that 95.8 per cent of the administrators in this study
had experience as high school administrators.
gjbid.. p. 457.
^Michael A, Tovey, "The Status of the School Adminis
trator of Montana," (unpublished Master*s thesis, Montana
State University, Missoula, 1934), p. 48,
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TABLE XI
TÏPES OF EXPERIENCE

Ty q o s of Experiences

8 C H 0 0 L G R OOP
I
II
III
IV

8
V

Tdtal

Elementary Teaching
Per cent of Supts.

4
26.6

12
38.7

30
62.5

20
45.4

29
55.7

95
50.0

High School Teaching
Per cent of Supts.

13
86.7

27
87.0

38
79.1

40
90.9

51
98.0

169
88.9

Elementary Principal
Per cent of Supts.

2
13.3

4
12.9

15
31.2

10
22.7

7
13.4

38
20.0

High School Principal
Per cent of Supts.

14
93 .3

21
67.7

22
45.8

14
31.8

24
45.3

95
49.7

Superlntendency
Per cent of Supts.

10
66.7

20
64.5

44
91.7

35
79.5

44
83.2

153
80.1

48
29
93 .5 100.0

40
90.9

51
96.2

183
95.8

Total Experience In the
15
profession
31
49
44
53
Per cent of Supts. 100.0 100.0 100.0 100.0 100.0

192
100.0

Total High School Admin. 15
Per cent of Supts. 100.0
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On the national level, 73.9 per cent^ of the superin
tendents in cities of over 2500 population and 70.2 per cent^
of the superintendents in villages and districts of less than
2500 have had previous experience as high school principals.
In this study, only 49.7 per cent reported this type of
experience.

Tovey's® study reported a percentage of 69.2 per

cent on this type of experience, which is also much higher
than was found in this study.
Elementary teaching and educational experiences were
not very common among the administrators in this study.

Only

50 per cent had experience as an elementary teacher and 20
per cent as an elementary principal.

Tovey*^ reported that

21.7 per cent of the administrators in his study had e^qperience as elementary teachers, and 25.8 per cent® had ele
mentary principalship experience.
On the national level, the percentages were also low.
The Thirtieth Yearbook® reported that, in the cities of over
2500 population, 46.2 per cent of the superintendents had
^Thirtieth Yearbook,

0£.

cit.. p. 447.

®Ibid., p. 457.
®Tovey, 0£. cit.. p. 48.
*^Ibid.. p. 48.
Qlbid.. p. 48
9Thirtieth Yearbook, op.cit.. pp. 447-457.
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experience aa elementary teachera and 34*5 per cent aa ele
mentary principals; irtiile in villages and districts of less
than 2500 population, 49.3 per cent reported elementary
experience as teachers and 36.0 per cent as elementary prin
cipals.
Other types of professional experience irtiich were
reported by the superintendents In this study are as follows:
One superintendent reported three years of teaching experi
ence at the college level, another reported six and one-half
years as a county superintendent, and another reported one
year*3 teaching experience in a university.
AMOUNT OF EXPERIENCE
All of the administrators in this study have had some
experience in the teaching profession; in fact, 78.3 per cent
have had over ten years experience#
The total years of e^erience in school work of the
Montana high school administrators vary according to the size
of the enrollment of the school.

Group X is highest with a

mean of 24.4 years while group V is low with a mean of 15.1
years of experience.

Only .5 per cent of the administrators

reporting had less than two years experience in the teach
ing profession, while 7.8 per cent had over thirty years
experience in the field.

The median of seventeen years was

below the national level which was about twenty-seven
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CD

"D

O
Q.
C

g
Q.

TABLE XII
TYPE AND AMOUNT OP PROFESSIONAL EXPERIENCE

"D

CD

(/)
(/)
o'
3
O

TYPE
Median Mean

5

None .1-2

CD

YEAR S
Over
2.1-4 4.1—6 6.1-8 8.1-10 10

Total

8
CQ
3"

i
3

-n
c
3.
3"
CD
O
O
Q.
a
O
■D
O
3"
CT

1
—h

Elementary Teacher
Per cent of Supts.

0

2.9

32
95
50.0 16.8

28
14.7

7
3.7

6
3.2

7
3.7

High School Teacher
Per cent of Supts.

4

6.5

32
21
11.1 16,8

45
23.7

23
12.1

20
10.5

13
6.8

Elementary Principal
Per cent of Supts.

0

16
•8 152
80.0 8.4

10
5.3

7
3.7

3
1.6

0
0.0

2
1.0

38
20.0

High School Principal
Per cent of Supts.

0

3.5

96
23
50.5 12.0

21
11,0

18
9.4

10
5.2

3
1.6

20
10.4

95
49.7

Superintendent
Per cent of Supts.

5

7.4

28
38
19.9 14.7

26
13.6

19
10,0

16
8.4

15
7.8

153
49
25.6 80.1

Total H.8. Admin. Exp.
Per cent of Supts.

8

10.9

8
21
4.2 11.0

23
12.0

30
15.7

15
7.8

17
8.9

77
183
50.4 95.8

17

18.2

0
0.0

6
3.1

12
6.2

12
6.2

11
5.7

192
150
78.3 100.0

Q.

g
O
c
■D
CD

3
C/Î
C/Î

Total Experience
Per cent of Supts.

1
.5

15
7.9

95
50.0

36
169
19.0 88.9

o'
3

a

<0

40
TAELE XIII
THE TOTAL PROEBSSIOKAL EXPERIENCE
OP
MONTANA HIGH SCHOOL SUPERINTENDENTS

Years
Median

S C H 0 0 L G R 0 V P 8
I
IV
II
III
V
17
13
23
21
15

Mean

24.4

22.0

18.7

16, 6

0-2

1

2-4

1

2

4-6

2

15.1

Total
17

Per cent
of
Supts.

18.2
1

.5

3

6

3.1

4

6

12

6.2

6—8

1

2

4

5

12

6.2

8-10

2

2

3

4

11

5.7

10-12

6

3

7

16

8.3

12-14

2

5

6

13

6.8

14-16

2

4

5

5

2

18

9.4

16-18

0

1

5

2

1

9

4.7

18-20

2

7

6

2

2

19

9.9

20-22

2

2

1

2

2

9

4.7

22-24

3

3

2

3

8

19

9.9

24-26

1

4

5

1

4

15

7.8

26-28

2

1

2

2

7

3.6

28-30

1

3

1

3

2

10

5.2

Over 30

2

3

6

3

1

15

7.8

15

31

49

44

53

Totals
Per cent of
Supts.

100.0 100.0 100.0 100.0 100.0

192
100.0
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years^® for superintendents In cities of over 2500 popula
tion and about twenty-two years^^ for those In districts
and villages of less than 2500 population.
About 50 per cent of the administrators In this study
had over ten years e3q>erlence as high school administrators
with 25.6 per cent as superintendents and 10.4 per cent as
high school principals.
Only 1 per cent of these administrators have had over
ten years ejqperlence as elementary principals, 7.9 per cent
as elementary teachers, and 19 per cent as high school
teachers.
OTHER DATA
The Thirtieth Yearbook has some Information concern
ing the position held by the superintendents of the nation
just prior to their becoming a superintendent.

The report

for those superintendents who are In cities of over 2500
In population and In villages and districts of less than
2500 was as follows :
Over 2500
High-school principal
High-school teacher......... •
Principal of combine elementary
and high school . . . . . .

52.2^
9.7^
11.2^

Iblbld.. p. 447.
lllbld.. p. 457.
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Under 2500
47.4^
18.4^
11.6^

42
Over 2500
Elementary-school principal . * #
Elementary-school teacher • • • •
School supervisor or administrator
College student . . . . . . .
College faculty member.
Other school positions . . • • •

Under 2500

9.1^
1.1^
10.9^
1.3^
1.8^
0.9$!

11.i,
2.4^
5.7^
0.4^
1,1^
1.8^^^

Tovey makes the following statement In his study8
The facts seem to Indicate that the experience as high
school principal Is the best stepping stone to the admin
istrative position In Montana as 69.2 per cent of the
administrators reported have had experience as high school
principal.
l'<^Ibld.. pp. 447-457.
l^Tovey, op. clt.. p. 48.
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CHAPTER VI
CERTIFICATION AND AGE
CERTIFICATION
Section 1931 of Article XV of the 1895 Montana School
Laws reads as follows:
The person appointed to such position shall be the
holder of a State Certificate of the highest grade,
Issued In some state, or be a graduate of some
reputable university, college, or normal school, and
shall have taught In public schools at least five
years.*
The above statute was written for the purpose of estab
lishing certain minimum requirements which were expected of
the district school superintendents.

Since 1895, the school

law has been changed to read as follows:
No person shall be eligible for appointment as dis
trict superintendent of schools of any school district
unless at the beginning of the term of his contract
he be the holder of such teacher's certificate as the
state board of education shall require; and any such
district superintendent of schools who at any time
during the term of his contract from any cause ceases
to be the holder of such teacher's certificate as the
said state board of education may require shall there
upon be forthwith discharged by the board of trustees
of the district, regardless of the unexpired term
of his contract, and in no event shall receive com
pensation from the school district for any services
rendered subsequent to the date of his ceasing to hold
ISchooPTLaw of the State of Montana. 1895, Article
XV, Section 1931.
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O

the required certificate•

The above statute placed the power to regulate the
certification of the superintendents in the hands of the
Montana State Board of Education.

The action of this board

on the subject of certification was to originate the Adminis
trator* s Certificate irtiich will eventually eliminate the
many variances which now exist among the Montana high school
superintendents as to their type of certification.
The most common certificate among the superintendents
in this study was the Secondary Life.
held by 46.8 per cent.

This certificate was

The Secondary State certificate was

next with 15.6 per cent, the Life certificate with 14.5 per
cent. Secondary Advanced certificate and Elementary Life
certificates with 4.6 per cent each, and with all other
types of certificates having a percentage of 14 for a total
of 104.1 per cent.

This figure shows that about 4 per cent

of the superintendents reported that they held more than one
type of certificate.
AGE
The ages of the superintendents In this study seem to
2School Law of the State of Montana. 1941, Chapter
117, Se ctlôn
4Ü7
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TABLE XIV
TEÎE CERTIFICATION
OF
MONTANA HIGH SCHOOL SUPERINTENDENTS

Certificates
Secondary Life

8 C H 0 0 L G R 0 U P 8
IV
I
n
III
V
6

Secondary State

Total

Per cent
of
Supts.

17

31

19

17

90

46.9

4

6

10

10

30

15.6

Life

6

4

7

6

5

28

14.6

Secondary
Advanced

1

1

4

1

2

9

4.7

1

4

1

3

9

4.7

2

4

4

8

19

37

19.2

15

31

56

45

56

203

105.7

Elementary Life
All Others
Totals
Per cent of
Supts.

100.0 100.0 114.3 102.3 105.7

105.7
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TABLE XV
THE AGE OP THE
MONTANA HIGH SCHOOL SUPERINTENDENT

Years

3 C H 0 0 L G R 0 U PS
I
IT
in
TV
V

Total

Median

45

44

43

40

41

43

Mean

47.7

45.2

43.9

42.0

42.5

43.6

25-30
31-35

Per cent
of
Supts.

3

3

2

8

4.3

3

6

6

9

24

12.8

36-40

2

3

8

12

13

38

20.2

41—45

6

11

13

10

10

50

26.2

46-50

2

8

9

2

8

29

15.4

51-55

3

5

6

6

20

10.6

2

3

2

3

10

5.3

2

2

2

56-60
61-65

2

66—70
Totals

15

29

49

43

8

4.3

1

1

.5

52

188

99.6
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"be closely related to the size of the schools in which they
are located.

But for the irregularity of Group V, the mean

ages of the superintendents were higjier in the larger
schools.

As Table XV shows, however. Group I is highest with

a mean age of 47.7 years, while Group IV is the lowest with
a mean age of forty-two years.
The median age of all the superintendents reporting in
this study was forty-three years.

Since the median age of the

superintendents at the national level is forty-nine years of
age for the superintendents in cities of over 2500 popula
tion® and forty-five years of age for those superintendents
in cities of less than 2500 population,^ the Montana superin
tendents reporting in this study are from two to six years
younger than the median age for the nation.
As pointed out in Chapter II of this study, Taylor®
reported that the mean age of the superintendents in his
study was thirty-nine years.
is, of course, a mean.

The figure which Taylor reports

This may account for the fact that it

is so different from the other results found in similar recent
5”The American School Superintendency,” Thirtieth
Yearbook. American Association of School Administrators~
(Washington,D. C.i^bhe AssocTaTTon, 19^2), p. 447#
^Ibid.. p. 456.
^L. 0. Taylor, "Age of Competence,” The School
Executive. 65;58, February, 1946.
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studies*
Tovey® found the median age of the administrators in
his study to be 35.5 years, a difference of 7.5 years when
compared to this study*

On the national level, a similar

span of years shows a difference of five years, and going
7
back to 1921, there Is a difference of six years*
Evidently,
the superintendents are. In general, becoming an older group
of people.

This may be due to several things, two of which

could be Increased life expectancy, and the Increased edu
cation and experience required of the superintendent of
today.
^ToveY. op. clt.. p. 55.
‘^Thirtieth Yearbook, op. clt.. pp. 447-457.
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CHAPTER VII
AUTHORITATIVE STATEMENTS
ON THE QUALIFICATIONS OF SUPERINTENDENTS
This chapter la devoted to first stating and then
conçlllng the recommendations offered by various authorities
concerning the qualifications of the superintendent*
The Committee on Certification of Superintendents of
Schools, as reported by Reeder, has recommended that the
minimum legislative requirements for persons entering the
school superlntendency be not less than the following:
1*
2*
3*
4*

5*

Twenty-five years of age.
United States citizenship*
Evidence of sound physical and mental health based
upon the written statement of an approved physi
cian*
Four years of both professional and cultural
studies In a standard accredited college plus a
minimum of one year of graduate study terminat
ing in the master»3 degree.
Three years of successful e^^erlence In class
room, administrative or supervisory positions
In public school systems**

Reeder further comments that the above recommendations
are probably too low, especially the part concerning the
amount of college or university training needed.

He would

recommend that "a minimum of three years of graduate study
iWard G. Reeder, The Fundamentals of Public School
Administration (New York; Macmillan Book Company, 1949),
pp. 2S-23, citing "The Superintendent of Schools and His
Work" (American Association of School Administrators), p. 47*

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

50
terminating in a degree such, as the Ph* D. or the Ed.
be required.
Edmonson, Roemer, and Bacon® have listed some qualifi
cations of the superintendent.

Briefly, they are as follows:

1.

Culture

2.

Resourcefulness and vision

3.

Administrative ability

4.

Ability to stimulate others

5.

Interest in people

6•

Scholarship

7.

Professional knowledge

8.

Ideals and professional spirit

This set of qualifications is a bit different from those
covered so far in this study; but they are, nevertheless,
important issues to consider when discussing the qualifica
tions of an administrator.
Ragman^ says that the superintendent should have a
well formed, but growing philosophy, that he be able to work
well with the staff, and that he be a good organizer, expe
diter, and facilitator of the school program, and an
-Ibid.. p. 23.
®J. B. Edmonson, Joseph Roemer, and Francis L. Bacon,
ïhe Administration of the Modern Secondary School. (New
York: The Macmillan Company, i960), pp. 81-85.
Harlan L. Ragman, The Administration of American
Public Schools. (New York; McGraw-Hill Book Company, 15^1),
p p . S-iSV
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Interpreter of the school law.

He should have social under

standing, intelligence, vision, energy, attractive person
ality, and a belief in education.
Hagman also describes six different superintendents.
Each superintendent is known as a "good administrator" and yet
they all have

certain weaknesses as well as strengths. Super

intendent "A"

iscrisply efficient, clear and accurate in his

judgement, punctual, admired by all, truly the executive
officer of the board, and careful about informing each teacher
weekly of the results of his weekly tour of supervision.
teachers like

The

to work under him,the salaries are adjusted

according to the ability to pay, and good teachers are employ
ed.
Superintendent "B" is trained well, is energetic, a
good speaker, sincere in his interest toward the people, and
is liked and respected by the staff and the community.

As

far as the success or failure of the system is concerned, he
feels that he should be held responsible for it.
Superintendent "C" has had twenty years of experience
in the present position.

He is a good speaker, well liked

by the community, able to obtain a relaxed but firm atmos
phere in the school, and is kept informed by being active in
educational progress.

He wears well and provides inservice

training for the staff so that they may grow professionally.
Superintendent "E" is very friendly, very democratic.
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capable of understanding educational problems, a community
leader, and is active so that he may grow professionally.
He provides for inservice training for his staff and has
vision.
Superintendent ”P" is democratic, is regarded as an
excellent administrator, is intelligent, efficient, more of
an advisor to the board, a poor speaker, but is a good dis
cussion leader and stimulator, able to obtain good community
interest, and is securing good salaries for his teachers.
Many of the qualifications of these six "good super
intendents" were common to all or most of them.

Evidently,

well qualified superintendents have many qualities in common
even though üieir personalities differ in other ways.
Bolton, Cole, and Jessup have this to say:
The superintendent* s academic training should be broad
and accurate. In connection with a four-year college or
university course leading to a bachelor*s degree the
prospective superintendent should major In some academic
field and acquire a real mastery in it. The auxiliary
subjects should be so selected as to afford a real
acquaintance with the fields of literature, history,
and the sciences. He should feel at home in these sub
jects and be able not only to appreciate them but to
counsel pupils and teachers vdien he enters the field
of supervision. An acquaintance with economics, soci
ology, and political science is necessary as a back
ground for constructive educational leadership in the
community.
The superintendent should possess scholarship and
culture entitling him to mingle on an equality with
the best educated members of the community. He should
feel at home in a representative group of citizens
including doctors, lawyers, social workers, parentteacher leaders, ministers, city officials, and busi
ness men. Other teachers and high school pupils should
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respect hla scholarship because of its soundness and
his culture because of its genuineness.
No superintendent should atop short of a master's
degree. ........................................
For the larger superintendencies preparation should
not cease before attaining the doctorate degree.®
Herring® states that the superintendent should have an
unblemished character, be physically sound and healthy, have
a background of ea^>erience as a classroom teacher and as a
principal, be an advisor instead of a dictator, be equipped
to plan a school building, and should possess patience, tact
and judgement.

Herring further states that the superinten

dent should beware of popular fads in regard to education,
have a thorough preparation, have leadership qualities, have
the ability to see potential possibilities in others, have
the ability to delegate work, have a philosophy of education,
and he should be an independent thinker.
Mittler lists the following ten qualifications for
superintendents ;
1.
2.
3.
4.
5.
6*

Ability to be the educational leader.
Physical fitnessKnowledge and ability to carry out good adminis
trative practices.
Genuine interest in the growth and development of
boys and girls.
Willing to accept constructive criticism and
profit thereby.
Ability to select good personnel.

5Frederick E. Bolton, Thomas R. Cole, and John H.
Jessup, The Beginning Superintendent. (New York; The
Macmillan Company, 1§38), pp. 21-26.
®Doane Herring, "What the Board Has a Right to Expect
from the Superintendent," The School Board Journal. 95:43-44,
October, 1937.
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7.
8.
9.
10.

Ability to offer the board professional gui
dance.
Courage to carry out educationally sound
practices in the face of pressure.
A sound philosophy of education.
Meet the professional qualifications and experi
ence requirements of the State Department of
Education and local boards of education.'

Using the negative approach, Leipold lists six reasons
why superintendents sometimes fail.
1.
2.
3.
4.
5.
6.

Inability to sell the school.
The small degree of democracy characterizing
their school system.
Failure to develop a long term policy.
Failure to build a strong faculty.
Becoming bogged down with petty departments.
Board picks the wrong m a n . B

Williams^ gives a very couplete list of qualifications
the superintendent should possess,

under personal and social

fitness for educational leadership are listed such traits as
good appearance, excellent physical health, strong person
ality, tactfulness, courage, and effectiveness in public
address.

Williams further states that a superintendent

should have at least a Master*s degree in education with
advanced work in administration, should be an active partic
ipant in state and national organizations, with successful
'^Eli P. Mittler, **A Letter to a Board Member About a
Fired Superintendent," The American School Board Journal.
122:22, June, 1951.
®L. E. Leipold, "Why Superintendents Fail," American
School Board Journal, 115:15-16, July, 1947.
^Emmons N. Williams, "Practices and Policies for Use
of Central Sound Systems." American School Board Journal.
114:31, May, 1947.
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e^erienco as a city superintendent.

He should be a man of

generally recognized standing, preferably not over fifty years
of age, and able to lead In all phases of education, as
evidenced by good leadership In the system In which he Is
located, and lastly, he should show evidence of his ability
to cooperate In his present position.
Among the qualifications irtiich Church^® believes a
superintendent should possess are: the ability to delegate
responsibility and then to direct the staff to whom the
responsibility has been directed, properly distribute his
time, administer the school budget. Inform and stimulate the
board Into providing adequate finds, apeak well, have good
long-range vision and then be able to see that the plans are
carried out, make sound decisions and have the courage to take
action when necessary, build good morale, establish a good
name for his school In the community, and exercise effective
leadership In organizing a constructive school program#
Church also believes a superintendent should be professionally
alive, a good public relations man, respected by the members
of the community, sensitive to the needs of the personnel
Involved with the school, and should seek and maintain a good
staff.
J-'-'Howard H. Church, "How Shall Superintendents Be
Judged," Nations Schools. 45:32-3, May, 1950.
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Another author on this subject, Hanson^^ believes
that the superintendent must understand the purpose of edu
cation, must recognize the Importance of human resources,
must maintain liaison with the people so that the schools
will be close to the people, must recognize lay leadership,
must build the budget on educational need, must depend upon
powers of persuasion and knowledge to get things done rather
than upon official dictum, must contribute to periodicals,
must continually work for an understanding of and with every
one concerned, must organize his work, and must have the
proper respect for his profession*
Wrlght^^ reports that a teacher*s committee for the
selection of a superintendent asked these questions concern
ing a new superintendent;
1*

How democratic Is he?

2*

Is he pleasant to work with?

3.

What Is his attitude on salaries?

4*

Is he equally alert to the needs of both elemen
tary and secondary schools?

5*

Does he have courage to stand for his convictions?

6*

Can he speak well?

7*

Can he spot trouble-makers?

A.Hanson, ”'Rie Earmarks of a Good Superinten
dent," School Executive. 66:11-14, November, 1946.
12Frank L. Wright, "Selecting a Superintendent,"
School Executive, 68;28-9, June, 1949.
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8.

Does he make the public feel that they own the
school?

Bllss^^ divides the factors for the selection of a
superintendent Into three parts, personality, factors of
experience, and professional training.

Under personality are

such things as age, maturity, health, public speaking ability,
and a liberal amount of personal charm*

Under the factors

of experience Is the amount and kind of experience.

Bliss

believes that the best experience Is, of course, experience
as a superintendent; and that experience beyond ten years
diminishes In Importance.

Bliss further states that It Is

wise to employ a man going up rather than coming down.

On

professional training. Bliss states that the beat single Index
of a man's attitude toward the profession and of his belief
In comprehensive training for the job of the superintendent
Is an advanced degree.

Bliss also stresses writing and

research, and believes that the training considered should be
recent.
By sending questionnaires to all forty-eight states.
Mo8ler^^ found that seventeen states have established a
Master of Arts degree, or Its equivalent, as minimum
ISsidney M. Bliss, "Choosing a Superintendent of
Schools," American School Board Journal. 116:29-31,
March, 1948.
^^arl E. Mosler, "Opinions of Michigan Superinten
dents and Teachers Regarding Certification of Administra
tion," National Elementary Principal. 24:21-2, June, 1945.
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preparation for a superintendent*s certificate.

Three

states required at least thirty semester hours of graduate
credit based on specific professional courses.

Twenty-nine

states required a minimum of from one to six years experi
ence as a teacher or administrator.

Two states demanded

health certificates,
Wade^® believes that a superintendent should be well
trained in business affairs and as an educator; he should be
familiar with national movements; he should recognize social
changes and make the proper adaptions; he should be a good
public speaker;.and he should be able to gain and maintain
the support and confidence of his fellow workers.
In his study, Tovey obtained a list of twelve personal
qualifications Wiich the superintendents in his study deemed
the most important.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

These qualifications are as follows;

Tact
Knowledge
Personality
Honesty
Leadership
Sociability
Judgement
Industry
Sense of humor
Character
Diplomacy
Courage^®

15john E. Vte.de, "Qualifications Needed for the Super
intendency," American School Board J ournal. 112:68, May, 1946.
l^Michael A. Tovey, "The Status of the School Adminis
trator of Montana," (unpublished Master*s thesis, Montana
State University, Missoula, 1934), p. 74.
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On March 20, 1951, as revised on July 1, 1951, the
Montana State Department of Public Instruction issued a
bulletin, a copy of which is in the Appendix, which lists
the qualifications which will be required of a newly elected
administrator by July 1, 1954.

In part the qualifications

are as follows:
a. Masters degree and be eligible to hold any one of the
following certificates: in Education or in a field com
monly taught in high school.
(1) Elementary Advanced Certificate.
(2) Secondary School Standard General Certificate.
(3) Secondary School Advanced Certificate.
(4) Or, an equivalent valid certificate issued
prior to July 1, 1949.
b. Professional training— 24 graduate quarter hours in
education, with at least 12 graduate credits specifically
in the field of elementary education if the applicant
does not hold a valid elementary school teaching certifi
cate and 12 graduate credits specifically In the field
of secondary education if the applicant does not hold
a valid secondary school teaching certificate. Must
include :
(1) Specific GRADUATE courses in general school
administration and in school finance.
(2) At least two GRADUATE courses in school curric
ulum and/or school supervision.
(3) A basic course in student personnel (guidance).
(4) A course in education sociology, history of
education or philosophy of education.
c. Five years (three years in third class districts)
of successful teaching experience in either or both
elementary or secondary schools; provided, however,
that the experience qualification shall not be re
quired of an applicant who holds the position of
district superintendent of the date of adoption of
these rules
i^^Montana State Department of Public Instruction,
•'Administrator*s and Supervisor*s Certificates," Bulletin
of March 20, 1951, as revised July 1, 1951.
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A aummary of the qualifications for superintendents
is supplied in Table XVI.

The most commonly mentioned trait

is that of professional spirit and knowledge.

The amount of

training is next, followed by the ability to work well with
other members of the staff.
tions were mentioned.

Forty-four different qualifica

Table XVI shows that the qualifications

are quite evenly distributed, which indicates the confusion
which must exist in attempting to list the qualifications a
superintendent of a high school must have.

One might expect

that such qualifications as experience, amount of training,
philosophy of education, and professional growth would be
mentioned by all authors, but fifteen authors did not mention
these qualifications*
Another conclusion which one can make is that such
qualifications as training and experience are probably taken
for granted as being very important or have possibly been
discussed separately so for that reason were left out of the
list used in this study.
A third possible conclusion to the wide variety of
the qualifications listed in this study is that no one
qualification has a monopoly on importance.

A good many of

the qualifications listed must be possessed by a superinten
dent and used as a unit in order to make that superintendent
successful.
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TABLE XVI
THE QUALIFICATIONS OP A SUPERINTENDENT
AS RECOMMENDED BY SIXTEEN AUTHORITIES

Type of Qualification

Frequency

Administrative
Maintain a good staff
...............
Forward looking . . . . . . ............. .
Maintain good public relations . . . . . .
Administrative knowledge . . . . . . . . . . .
Be democratic
. . . . . . . . . . . .
Able to delegate authority...........
Maintain good salaries for the sta ff ..........
Professional
Professional spirit and knowledge .........
Possess a growing philosophy of education . .
An active member and author In professional
organizations...........
Training
Amount (at least a Master*s degree). . . . . .
Experience (not less than 3-5 years) . . . . .
Speaking ability
... . . .
Scholarship.................
Physical and Personality Traits
Ability to work well with others . . . . . . .
Attractive personality
.
Leadership . . . . . .......................
Physical and mental health . . . . . ........
Sincere Interest In people
..
Well liked by the people with irtiich he comes
In contact
.................... « . . .
Good judgement...................
Age (between 25 and 5 0 ) . . . . . .........
Industry . . . . . . . . . .................
Efficiency ............... . . . . . . . . .
Good character
......................
All Others (19 different qualifications). . . . . .

5
5
5
5
4
3
3
14
6
3
10
6
6
4
”55
8
7
7
5
5
5
4
3
3
3
3
25

There were fifteen different authors listing fortyfour different qualifications.
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CHAPTER V i n
CONCLUSIONS AND RECOMMENDATIONS
The findings of this study concerning the qualifications
of the chief administrators of the Montana high schools may
be summarized as follows:
1.

Undergraduate degrees were earned by 98*4 per

cent at sixty-nine different colleges or universities#
2#

Undergraduate majors in education were obtained

by 36*9 per cent, and graduate majors in education were
obtained by 46#4 per cent.
3.

Master's degrees, which were earned in thirty-

one different colleges and universities, were held by 72.4
per cent.
4.

The mean number of graduate hours earned was 47.5

quarter hours.
5.

Experience as elementary classroom teachers was

had by 50 per cent.
6.

Almost 88 per cent had experience as high school

teachers.
7.

About 20 per cent had experience as elementary

principals.
8.

Almost 49 per cent had experience as high school

principals.
9.

Exactly 80 per cent had previous experience as
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superintendan ts•
10.

About 4 per cent have had no previous experience

as high school principals or superintendents.
11.

All had previous experience in the teaching pro

fession, in fact, 7.8 per cent had over thirty years experi
ence.

The median number of years of professional experience

was seventeen.
12.

In general the superintendents of the larger high

schools are older.
13.

By far the most commonly held certificate was the

Secondary Life vdaich was held by 46.8 per cent.
14.

The mean age of the administrators in this study

was 43.6 years, while the median age was forty-three years.
The following conclusions are based on a comparison
of the findings in this study and the qualifications recom
mended by authorities :
1.

There seems to be some agreement among the authori

ties consulted for this study that the age of a superintendent
is not too important, but that generally speaking, an arbi
trary age of between twenty-five and fifty might be set as an
ideal age.

In Montana, 78.9 per cent of the high school

superintendents fall within this bracket.

The median age

of forty-three years for Montana high school superintendents
is close to the national average and to the age recommended
by various authorities.
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2.

Most authors agree that a superintendent should

hold at least a master»s degree.

Only 72.4 per cent of the

Montana high school superintendents qualify in this way.
However, since a master*s degree is one of the requirements
for the Administrator's Certificate which must be held by
all newly appointed superintendents after July 1, 1954, one
can e^qpect that more and more of the superintendents in
Montana will be receiving their master*s degrees.
3.

In general the authorities tend to agree that a

superintendent should have from three to five years of
e3q>erience in tiie profession with any experience over ten
years diminishing in importance.

The experience should be

recent and at least a part of it should be as a high school
principal.

The Montana superintendents rank high in total

experience with 78 per cent having over ten years of experi
ence, however, only 49.7 per cent have had experience as
high school principals.
4.

Most of the authorities used in tiiis study men

tioned something about the professional spirit and knowledge
of the superintendent.

Other outstanding qualifications

mentioned are the ability to work with others, having an
attractive personality, having leadership qualities, having
speaking ability, maintaining a good staff, maintaining good
public relations, possessing a growing philosophy of educa
tion, having a sincere interest in people, having good
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physical and mental health, and being well liked by the
people with whom he comes in contact.

The variety of recom

mended qualifications probably indicates that no one qualifi
cation is the sole factor in the success of a superintendent,
but that several good qualifications must be moulded together
and work as a unit in the man that is to become a successful
administrator.
RECOMMENDATIONS FOR FURTHER STUDY
In a changing world, no data remains up to date.

For

this reason, a study such as this should be made at least
once every ten years.

Furthermore, the study should be

brought to the attention of all of the people concerned in
this study— not just the four or five people irtio have had a
part in its development.
If a follow-up study is made, the author of that study
should be very careful in defining the terms, principal and
superintendent, in order to clarify the kinds of experience
found among administrators.

Also a careful analysis should

be made of the sequence of experience in the superintendent»s
progress to his present position.
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APPENDIX A
QUESTIONNAIRE

70
(front)

■

2. Degree or degrees

3. School where degree
was obtained
4-. Majors
5 Minors
6. Total number of quarter hrs. of grad, work
7. Teaching certificate held
elem.
sec.
8. No. of yrs. as a classroom teacher
9. No. of yrs. as a principal
10. No. of yrs. as a supt. ___
11. Total number of years in the teaching profession
12. Present school _______________________________
13# High school enrollment
If you have no degree, give the scnool and the
amount of attendance.
(over)
(back)
1. Name

A ^L

Da <■

age.

2. Degree or degrees

Lq.

yj..

h ir .,\

3. School where degree
was obtained
JCa.
4. Majors __________ .
Minors
d ___
5
t: Total number of quarter hrs. of grad, work
S
-1
—
*
____
7. Teaching certificate held __
sec.
el#m.
8 No. of yrs. as a classroom teacher
a—
9. No. of yrs. as a principal ________
10 No. of yrs. as a supt.
11 Total number of years in the teaching profession i ^
12 Present school
U > 42
'
^
^ ^
13. High school enrollment
If you have no degree, give ^ e school and the
amount of attendance.

a

.

.
.
.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

APPENDIX B
71
LETTER OP INTRODUCTION

34 Ouster
Missoula, Montana
High School Supervisor
State Dept, of Pub. Instr.
Dear Mr. King5
Attached are the cards about which I called of late.
If these cards can be sent out and returned with the form
"A” reports, you will be doing me a great service.

I

believe that I can compile data from these cards which will
be of value to us all.
You will notice that instead of writing a set of
instructions, I have filled out the same information on the
back of each card.

I believe that this should clear up any

questions nAiich the superintendent might have in filling out
the card.
The card should be filled out by the person in charge
of the education in the high school.

For instance, the

superintendent of a private school may not have charge of
the education so the principal would then fill out the card.
Thank you for your cooperation.
Sincerely,

J . Claude Vifhite
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FOLLOW-UP LETTER

April 15, 1952
824 Cottonwood
Missoula, Montana

, Montana
Dear Sirs
Throughout the school year, I have been gathering
data for my professional paper here at the University of
Montana, "An Investigation into the Qualifications of the
Superintendents of the High Schools of Montana."
Earlier this year, a card similar to the one enclosed,
was sent out through Mr. William King's office at Helena.
At the present, I have a return from every high school
in Montana but three of which the
is one.

High School

I would appreciate it very much if you would fill

out the enclosed card and return it to me at your earliest
convenience.
I wish to thank you in advance for your cooperation.
Sincerely,

J. Claude White
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"
o Superintendent of Public Instruction
Subject: Administrator’s and Supervisor’s Certificates
Date: Bulletin of I'torch 20, 1951
As Revised on July 1, 1951
73
PRIKCIPALS OF EIZ1ÆRTARY SCHOOLS
1, Position for which issued,
a. Applicant r,nist devote one-half or more of his time to supervision and ad
ministration in an elementary school in grades 1 through 9«
2, Validity,
a. Two-year certificate provided applicant has the pattern of preparation for
the five year,
b. Five year. Must show one year of successful teaching. Ho additional
credits,
3, Preparation
a. Masters degree in education. Must hold or bo eligible for an elementary
school advanced certificate, or an equivalent valid certificate issued
before July 1, 1949.
b. Professional training— 15 graduate qmrter hours in oduca.tion, including at
least S quarter credits in courses specifically designated as elementary
education. Must include the following:
(1) Specific GRiD’JATE courses in general school administration and in
elementary school a.dmini strat ion .
(2) At least one specific GRADUATE course in elementary school curriculum
or one in school supervision appropriate to the elementary school
level,
(3) A basic course in student personnel (guidance),
(4) A course in educa.tion sociology, history of education, or
philosophy of cduca.tion,
c. Three years teaching experience on the elomcnta,ry and/or secondary
teaching level; provided, however, tlia.t the experience qua.lifica.tion
shall not be required of an applicant who holds the position of elementary
school principal at the time of the adoption of these rules,
d. Those rules apply only to those who can qualify for the a.dministra.tor*s
certificate at this time. Until July 1954, persons applying for admin
istrative positions and school boards considering applicants may sign
contracts, without regard to the administrator’s certificate, provided
the candidate has the required number of years of experience for the
position and meets other requirements of both State and regional accred
iting associations. After July 1, 1954, anyone signing a contract for
the position of elementary principal must have the administrator’s certi
ficate, unless after tliat date he stays on in the same administrative
position ne holds on July 1, 1954* (However, regional accrediting reg
ulations may make it necessary for the administrator to hold the a.dminis—
trator’s certificate from 1954 on),
PREICIPAL3 OF SECOilDi'dlï SCII00I5
1, Position for which issued,
a. Applicant rmst devote one-half or more of his time to supervision and
administration in a secondary school.
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2, Validity,
a, Tv’o—year certificate provided applicant has the pattern of preparation for
the five year,
.
b. Five
year. Must show one year of successful teaching. No additional 74
credits,
3, Preparation.
a, îîastcra degree in education or a field,* Be eligible or hold the secondary
standai'd or sccond-ary advanced certificate, or an equivalent valid certi
ficate issued prior to Ju].y 1, 1949, *corninonly taught in high school,
b. Proiessionr.1 training— 15 gradua.tc ourrtor hours in education, including
at least eight quarter credits in courses specifically designated as
secondary education, and oust include the following ;
(1) Specific GR4DÜATB courses in general school administration and in
secondary school administration,
(2)
At least one specific Gli/iBUATB course in secondary school curriculum
or one in school supervision appropriate to the sccendcry school level,
(3) A basic course in student personnel (guidance),
(a ) a course in educational sociology, history of education or philosophy
of education,
c, Tlirec years teaching c:cpcricnce on the elementary and/or secondary teaching
level; provided, however, tliat the experience qua.lifica.tion shall not be
required of an applicant tjho holds the position of secondary school
principal at the time of the adoption of these rules,
d. Those rules apply only to those who can qua.lify for the administrator’s
certificate at this time. Until July 1954, persons applying for adjninistrative positions and school boo.rds considering applicants may sign con
tracts, without regard to the administrator’s certificate, provided the
candidate has the required number of years of experience for the position and
meets other requirements of both State and regional accrediting associations.
After July 1, 1954, anyone signing a contract for the position of secondary
principal must have the administrator’s certificate, unless after that date
ho stays on in the same administrative position ho holds on July 1, 1954.
(Ho’.rovcr, regional accrediting regulations may mal'o it necessary for the
administrator to hold the administrator’s certificate from 1954 on.)
DISTRICT SUPERmTENDENTS
1, Position for which issued,
a. Applicant must devote one—half or more of his time to supervision end admin
istration of a public school ^stcm,
2, Validity,
a, Tvro-year certificate provided applicant has the pattern of preparation for
the five year,
b. Five year. Must show one year of successful teaching. No additional credits,
3, Preparation,
a. Monters degroo* and bo eligible for or hold any one of the' following certi
ficates: *in Education or in a field commonly taught in high school,
(1) Elementary Advanced Certificate,
(2)
Secondary School Stand.ard General Certificate.
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(3) Secondary School Advanced Certificate
(a ) Or, an equivalent valid certificate issued prior to July 1, 19A9*
b, Professional training— 24- graduate quarter hours in education, with at least
12 gra.duate credits specifically in the field of elementary education if the
applicant does not hold a valid elementary school teaching certificate and
12 graduate credits specifically in the field of secondary education if the
applicant docs not hold a valid secondary school teaching certificate.
Must include:
(1) Specific GRADÜATC courses in general school administration and in
school finance,
(2 ) At least two GHIDILLTE courses in school curriculum and/or school
supervision,
(3 ) A basic course in student personnel (guidance).
(a ) a course in education sociology, history of education or philosophy of
education,
0 . Five years (tliroo years in third class districts) of successful teaching ex
perience in either or both elementary or secondary schools; provided, how
ever, that the experience qualification shall not be required of an opplicant
\;ho holds the position of district superintendent on the date of adoption of
these rules,
d. Those rules apply only to those who can qualify for the administrator *s certi
ficate at this time. Until July 195A, persons applying for administrative
positions and school boards considering applicants inay sign contracts, with
out regard to the administrator *s certificate, provided the candidate has the
required number of years of experience for the position and meets other re
quirements of both State and regional accrediting associations. After July
1, 195A, anyone signing a contract for the position of district superinten
dent must have the administrator's certificate, unless after tho.t date ho
stays on in the same administrative position ho holds on July 1, 195A.
(Howovor, regional accrediting regulations may malcc it necessary for tho ad
ministrator to hold the administrator's cortificatc from 195A on.)
SUPERVISOR'S CERTIFICATES
1, Position for which issued,
a. Applicant must devote ono-half or more of his time in supervision of a
specific subject area or division of a public school system,
2, Validity
a. Tv/o-ycar certificate provided applicant has tho pattern of preparation for
the five year,
b. Five year. Must show one year of successful teaching. No a.dditiona.1 credits,
3, Preparation,
a. Masters degree in education or in the field which he is qualified to super
vise, and. must hold or be eligible for a valid certificate appropria.to to
the field or fields which ho is to supervise.
b. Professional tra.ining— 15 GFjiDUAIE quarter hours in supervision, curriculum,
and methods of teaching in the fields or divisions to bo supervised.
Three years of toa.ch.Lng experience in either the elementary or the socond:a.ry
schools•
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